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Worship Team Ministry Handbook

Worship Team

Purpose
Helping people improve their relationship with God and each other by freely expressing our hearts to God and committing ourselves to leading the body into celebrative and intimate worship through psalms, hymns, and spiritual songs. 

Vision
To be a thoroughly biblical worship and arts ministry that passionately seeks God’s manifested presence and leadership. 

Worship Team Membership
Any person who seeking to be a member of the Worship Team must be someone who has invited Jesus to be their Forgiver and the Leader of their life, has experienced believer’s baptism (after their conscious decision to follow Christ), and must be an active member of the Pathways Baptist Church – either by transfer of membership from the previous churches before the merger or having successfully completed the “New Members Orientation” class. They must also have completed a Worship Team application, conducted an interview with the Worship Team Leadership, and been approved to sing/play by the Worship Team Leadership after vocal/instrumental auditions. 
Ministry Principles 

Accountability
“In view of this, I also do my best to maintain always a blameless conscience both before God and before men.” Acts 24:16 (NASB) 

In every great organization, there is always a high degree of accountability. We believe it is a biblical principle as pointed out in Acts 24:16 as well as other passages in scripture. Without accountability to each other, we can become very “tunnel” visioned and unaware of blind spots in our lives or ministry. 

Consistency
“Stand firm. Let nothing move you. Always give yourselves fully to the work of the Lord because you know that your labor in the lord is not in vain.” I Corinthians 15:8 (NIV) 

We want to be a ministry that is consistent in everything we do. In our lifestyles, in our commitment to excellence, in the quality of presentations that we produce, in the worship times we lead, “consistency” must be one of the chords in the strand that brings these things about. 


Encouragement
“Encourage one another and build each other up.” I Thessalonians 5:11 (NIV) 

We can encourage each other in many ways. As we minister together, there will be times that individuals will need encouragement just to make it through the day. Scripture also teaches that we are to encourage one another in “growing in the grace and knowledge of the Lord Jesus Christ.” Encouragement will also mean that we pray for each other, write a note of encouragement or take the time to ask someone how they are doing and then have the time to listen if necessary. The objective of encouragement is to “build each other up” as it says in the passage in 1 Thessalonians. 

Qualities of a Lead Worshiper

It is not primarily about performance; it is primarily about( worship. 
It is not about being slick; it is about passion.(( 
It is(not about acquaintanceship; it is about family.
It is not about momentary emotion; it is about eternal significance.
It is not about competition; it(is about servanthood.
Talent is not primary; Character and Faithfulness are primary.
Personal Worship
You can’t lead someone to a place you have never been. It is also very difficult to lead someone to a place that you haven’t been in a while. The point here is that “personal worship precedes corporate worship”. It is very difficult to worship corporately if you haven’t worshipped first of all privately. You are encouraged to spend time during the week in personal worship. A daily time of reading God’s word, praising Him for all He’s done, petitioning Him for your needs, etc., is highly important for you to be a great worship leader. 

Rehearsals 
With the coming together of the two churches, we are still working out when the best time to conduct regular worship team rehearsals will be. As such, we expect each singer and band member to be preparing at home on a regular basis. We will provide mp3’s, YouTube versions of the songs, and charts so that you can be rehearsing on your own at home. Each member should be prepared to come to church for the early Sunday morning practices with their vocal and band responsibilities ready to go. 

Worship Service Attendance
As stated above, it doesn’t make much sense to say you feel called to a ministry and then not to carry out that calling. Understanding that situations do arise that could keep you from serving on a particular Sunday, you are expected to lead in worship every Sunday that you are scheduled to serve. The church was created and designed by the Lord Jesus Christ to be a place of service for Christians. It is not a place to serve whenever it’s convenient or “feels” right. If there is a Sunday you know you will be gone or unable to serve, just contact the worship ministry leadership and let us know. Again, we would love to know how to pray for you and minister to you, as you are away or sick. 

Musical Ability – Vocalist 
While this is not the highest priority, there still must be a degree of musical ability to serve in this ministry. Nowhere in scripture does God call a person to serve in a specific area without first equipping them with the talents and resources they need.  An ability to read music is not required. It helps but is in no way a requirement. You should be able to sing in key with the rest of vocalists. You should be able to blend your voice with the rest of the ensemble. Listening to the CD’s of our current music can help with memorization of words and picking out of vocal melodies and harmonies.
Musical Ability – Band
Because of the requirements of each week's music, members of the band should have an ability to read music and charts and play at a strong high school level. 

Passion for Worship
Possibly the most important requirement for you to be involved in this ministry is your passion for worship. You should have a heart for drawing near to God and leading others to do this as you practice it yourself. Music is such a small part of worship but can be so effective in impacting our overall worship experience. It is a very expressive, transparent, heartfelt way to express what our hearts want to say to the “Lover of my soul”. 

Servanthood
One of the most unique things about the Body of Christ is that it’s the only organization in the world that encourages its members to think of others more highly than themselves. We can never know the full joy of Christ until we have begun to give ourselves away to others, just as Christ did for you and me. You are expected to serve others in this ministry. Jesus said whoever desires to be first must become last! 

Team Player
This is an important aspect of leadership. You should be able to support, follow and trust the leadership of this church and this ministry. Part of being a team player means if you ever come to a point of “mistrust” or have a question about a decision or action, you should take it to the leadership of that ministry. This doesn’t mean that you should always agree with every decision that is made. However, the important thing is how you handle your “disagreeing.” Discussing it with other team or church members is never a good thing and it ultimately hurts the entire group when handled in this way. The best thing to do is always bring any issue of "disagreement" with the worship pastor or a member of the worship leadership team. 

Commitment to Excellence
The definition of excellence is “doing the very best you can with what you have.” This is what we are committed to do. While we are not after perfection, we are to be totally committed to excellence. Why would we want to bring anything less before God than the very best we can do?! This commitment will affect the way we rehearse, lead, serve, love and live! As a member of this ministry, you should be committed to excellence! 

Small Group                   









                All members of the Worship Team are expected to participate in a Small Group or Sunday School class each week. A Small Group time designed for those that lead in worship will take place from 9:15am-10:15am every Sunday morning following rehearsal. If you are not currently in a small group or Sunday School class, this will be the time for your to have interaction with other team members around a study in which we seek to grow up together in Christ as a group and as individuals. 
Sunday Schedule










            Prior to the worship services on Sunday morning we will run through the song set for that morning and have a time of prayer together to prepare ourselves for worship. Rehearsal time for a given Sunday Morning Worship is usually determined by the Worship Leader for that week, but is normally scheduled for 8:00am for the band and singers.
What To Wear











               We ask all vocalists and band members on stage for a given Sunday Morning Worship to be dressed presentably to lead in front of the congregation. One of the overarching goals is that we point people to Christ and not be a distraction to worship by how we are dressed. Usually that means that singers will wear some type of dark slacks or skirt (khaki is also acceptable) with a blouse/shirt that is not too bright (or blingy) so that one person will not stand out too much. Singers should also wear some type of dress shoes. Different from singers, band members may also choose to wear dark jeans or nice tennis shoes because of the range of motion that their instrument requires. At no time should anyone wear shorts, tank tops, spaghetti straps or t-shirts with logos on them unless they are church issued for the team or congregation. 

